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1. How should employers, schools, colleges and universities work together to 

help people from minority ethnic communities move into work?   
 
As Scotland’s national skills body, Skills Development Scotland (SDS) is committed 
to inclusive growth, as well as ensuring equality of access to our products and 
services. Our equality work, as well as our response to this call for views, is informed 
by our most recent Equality Evidence Review (2019) (pg. 35). In general, this shows 
that minority ethnic groups tend to have better educational outcomes and are more 
likely to go into Higher Education, but have poorer employment outcomes, than their 
peers.  Although it should be recognised that there is some variation by ethnicity. In 
particular, refugees may face additional barriers such as a lack of awareness of 
Scottish provision, language barriers, and may have experienced trauma and/or 
have caring responsibilities. More detail can be found within the research document 
 
A key point to note within the evidence is that despite higher educational outcomes, 
BME groups tend to have poorer employment outcomes in the long-term.  The 
issues cited include lack of relevant work experience/placements while in Higher 
Education, lack of tailored advice around Higher Education choices, and a lack of 
mentors/role models (Equality Evidence Review, 2019). This suggests that more 
could be done to broaden the opportunities available to BME young people to help 
them consider alternative pathways post-school beyond Higher Education, and to 
advise and provide access to relevant work experience while in education. The 
provision of high-quality work experience could enhance the employment prospects 
for this group. Graduate Apprenticeships present an opportunity for individuals to 
access higher level qualifications while working which could enhance their future 
career prospects and help retain them within the sector that they are qualified. 
 
SDS provides CIAG services in schools and our SDS centres across the country. 
Through a coaching approach to guidance and employability, we equip individuals 
with highly effective Career Management Skills which will empower them to 
proactively direct their career, as well as give them the ability to manage key 
transition points throughout their lives. SDS enhanced CIAG services in 2015 in line 
with recommendations from Developing the Young Workforce (DYW) and the 
implementation of the Career Education Standard (CES). 
 
We offer a universal, all-age CIAG service for everyone in Scotland, including those 
in employment who are seeking to change or progress in their career. Enhanced 
support is proactively targeted at those who need it most. A breakdown of the school 
service offer can be found on the SDS website, along with further information on the 
support available at SDS Careers Centres. In addition to supporting individuals to 
develop their career management skills, our CIAG services include employability 
support, information and links to local employers, labour market information, access 
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to all learning and skills pathways and information about funding. Marketplace has 
been developed to enable employers to engage with schools and pupils. 
 
Equality impact assessments are carried out to ensure that all protected 
characteristics, including race, are considered when developing and delivering our 
CIAG services. SDS’s CIAG Equality Action Plan, published in December 2019, 
acknowledges that individuals from minority ethnic communities continue to face 
discrimination and disadvantage in education, training and the labour market.  
We take steps to promote our services all minority communities and have a suite of 
translated materials and provide interpreters where required to support access to our 
services. The complex needs of Refugees/Asylum Seekers and Gypsy/Travellers are 
recognised in our CIAG service offers and they are offered our targeted and 
enhanced support. 
 

Our CIAG Equality Action Plan identifies further actions that we will take to support 
ethnic minority communities. These actions focus on further promotion of our 
services and signposting to the information individuals need to understand their 
rights and enter and sustain education, employment or training. Specifically, we will: 
 

• develop local and national partnerships with those who support ethnic minority 
communities (including Refugees/Asylum Seekers and Gypsy/Travellers) to 
promote our CIAG services and web services 

• share information from Glasgow Caledonian University's Skills Recognition Unit to 
support those who have migrated to Scotland to gain recognition and validation for 
the skills/qualifications they have gained outwith the UK 

• signpost migrants, refugees and asylum seekers to information on their rights in 
education, training and employment 

 
SDS is developing information on work-based learning in various languages to help 
raise awareness of apprenticeship opportunities, which may benefit parents who 
may not have English as their first language. We also work with local community 
organisations to raise awareness of apprenticeship opportunities and have run local 
projects with partners to support minority ethnic individuals to move into work (and 
specifically apprenticeship opportunities). Details of some of this work can be found 
in the SDS Apprenticeships Equality Action Plan (page 10). SDS is planning to run 
focus groups with minority ethnic young people and their parents to learn more about 
their perceptions of apprenticeships and how we can better promote apprenticeship 
opportunities to them. 
 
Employers have a key role in engaging with BME individuals at a young age to 
generate interest and enthusiasm for their sector, and to broaden the young person’s 
understanding of the different job roles and career pathways available to them. This 
can be done through closer working with schools and Further/Higher Education, 
including ESOL courses. SDS works closely with local Developing the Young 
Workforce (DYW) groups who have a key role in ensuring effective employer 
engagement with schools. Marketplace has been developed to enable employers to 
engage with schools and pupils. We have also been working with Glasgow City 
College ESOL tutors to promote pathways for ESOL students onto apprenticeships. 
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SDS is responsible for the administration of Scotland’s Apprenticeships on behalf of 
Scottish Government. The SDS Apprenticeships Equality Action Plan sets out our 
commitment to ensuring that individuals from a diverse range of backgrounds can 
access work-based learning opportunities and achieve equitable outcomes, and 
supports the aims of A Fairer Scotland for All: Race Equality Action Plan and New 
Scots Refugee Integration Strategy. 
 
Although we do not recruit apprentices directly, we can use our commissioning and 
contract management process to influence the actions of our contracted learning 
providers, including encouraging them to promote good practice to employers.  We 
are currently piloting the Ethnic Intersectionality Initiative which offers additional 
funding to training providers who support a minority ethnic individual with additional 
barriers to work (e.g. English as an Additional Language or caring responsibilities) 
onto an apprenticeship. 
 
BME participation in the Modern Apprenticeship programme has increased year on 
year since 2014-15 to 2.3% in 2018-19. BME groups have similar achievement rates 
on MAs to the overall (75% VS 76% overall). Foundation Apprenticeships have a 
higher BME participation rate (6.1% of starts in Cohort 3 – 2018-20), and 3.6% of 
Graduate Apprenticeship starts were self-identified as BME in 18/19.  

 

2. How should employers encourage more people from minority ethnic 
communities to apply to work with them? 

As our Equality Evidence Review shows, those from ethnic minority groups can face 
discrimination and bias within the workplace and in recruitment practices. Employers 
should review their recruitment practices to ensure that there is no unconscious bias 
within the process, and that they are taking proactive steps to reach out to ethnic 
minority groups if appropriate. The Scottish Apprenticeship Advisory Board Equality 
Group developed and published guides for employers on Inclusive Recruitment, 
including how to find and attract talent, writing job adverts, and the shortlisting and 
interviewing process. We also produced guidance for our apprenticeship training 
providers on engaging with BME communities. Examples of steps employers can 
take include:  
 

• Monitor recruitment at each stage (application, shortlist, interview) to identify if 
work is needed to focus on attracting more applicants, or whether there may 
be something during the recruitment process which is preventing ethnic 
minority candidates from progressing and being successful 

• Engaging with schools/FE/HE to improve understanding of their 
organisation/sector and the different roles available.  This engagement should 
include showcasing a diverse range of role models from within the 
organisation where possible 

• Offer high quality work experience/placements to ethnic minority groups to 
provide them with exposure to their organisation/sector and relevant work 
experience to support them with future applications 

• Implement anonymised applications to prevent bias from influencing 
recruitment decisions 

https://www.skillsdevelopmentscotland.co.uk/media/45850/apprenticeship-equality-action-plan-annual-report-2019.pdf
https://www.skillsdevelopmentscotland.co.uk/media/43248/0892_equality-mainstreaming-report-full-report.pdf
https://www.apprenticeships.scot/for-employers/inclusive-recruitment/
https://www.skillsdevelopmentscotland.co.uk/media/44868/0711_guide-to-engaging-with-bme-communities.pdf


• Advertise vacancies via community organisations and/or specifically target 
ethnic minority communities through jobs fairs and other recruitment events 

• Ensure staff involved in recruitment are aware of the organisation’s aim to 
diversify and understand the reasons for this 

• Ensure staff involved in recruitment have the relevant training in inclusion and 
diversity 

 
SDS has also run events with partners to encourage employers to promote good 
practice in recruitment and retention, and provide an opportunity for employers to 
share good practice on diversifying their workforce. Some examples of these are 
outlined in the SDS Apprenticeships Equality Action Plan (page 7). 

 

3. What support should employers give to keep people from minority ethnic 
communities in their organisation? For example, women returning to work. 

The Scottish Apprenticeship Advisory Board Equality Group developed and 
published a guide for employers on how to support employees or apprentices from 
different equality groups.  Examples of suggested actions for employers from this 
guide include: 
 

• Develop a culture where staff feel able to talk about their needs and/or raise 
concerns 

• Implement flexible working practices  

• Provide mentoring support for new starts and/or existing staff to support them 
to develop in their role or progress into more senior positions 

• Ensure there are opportunities for staff to develop within their own role and/or 
to more senior positions 

 

4. How do employers deal with racism and discrimination at work? For 
example, does everyone know their responsibilities? 

 
As above, SDS encourages employers to foster an open culture in which employees 
feel able to raise any concerns that they have. SDS have a robust Complaints Policy 
which can be used by apprentices to raise any concerns that they have of 
discrimination or racism if required. Any concerns raised would be fully investigated 
and appropriate action taken. 

 

5. What training and development opportunities should employers have to 
encourage a diverse workforce? 

SDS recognises the key role that employers and learning providers play in the 
delivery of apprenticeships. We run regular training sessions for contracted learning 
providers to help them to understand better the needs of different customer groups. 
Examples of the training that SDS has arranged for apprenticeship training providers 
includes: 

https://www.skillsdevelopmentscotland.co.uk/media/45850/apprenticeship-equality-action-plan-annual-report-2019.pdf
https://www.apprenticeships.scot/for-employers/inclusive-recruitment/


 

• Race Equality/Cultural Awareness 

• Inclusive Recruitment 

• Tackling Hate Speech (focused on religion/belief) 

• Supporting Refugees 

• Mentoring (pilot) 
 
 
 
 
 


